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PERSPECTIVE PLAN FOR 2022-2027

Introduction:
The Annasaheb Dange College of B Pharmacy is one of the foremost technical Institute in Western

Maharashtra, distinguished by its commitment to improve the human condition through advanced
science and technology. Established in 2016 the college is affiliated to Shivaji University, Kolhapur,
Maharashtra and approved by PCI, New Delhi; AICTE, New Delhi; DTE, Mumbai and Govt. of

Maharashtra.

ADCP's campus occupies 32 acres in the heart of the city of Ashta, Dist.-Sangli, where more than
. 400 undergraduate and more than 250 Diploma students receive a focused, industry-based pharmacy
education of Pharmacy. At Annasaheb Dange College of B pharmacy, Ashta. We are committed to
create competent pharmacy professionals who can efficiently contribute to the healthcare system of

society. So, we emphasize the 4 C's:
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COMMITMENT COMPASSION
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' Vision:
To create competent pharmacy professionals who can efficiently contribute for the healthcare system

of society and to the pharmacy profession.

Mission:
1. To provide student centric active innovative learning environment, with strategically planned
quality pharmacy education consistent with the policies of state and nation.

9. To nurture and inculcate the team spirit, research, innovation, creativity and

entrepreneurship.

3. To strengthen Industry - Institute and Institute - Institute interaction for the overall

development of students.

health care services.




We have planned the various activities for the next five years to achieve the goals of the institute.

1. Infrastructure plan
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Constructeco friendly campus by initiation with rain water harvesting, Solid/ liquid/
biological/ e-waste management etc.

Enhance students learning facilities with ultramodern, spacious, well ventilated classrooms,
laboratories, sports facility, herbal garden etc.

Establish Content CreationLab (CCL)

Establishment of smart classrooms

Upgrade the sophisticated equipment facilities to facilitate research

Priority for expansion of accommodation facilities

Upgradationof the safety and vigilance

Upgradationof the internet facility

Upgradation of the facility for physically challenged persons

Good governance

Upgradation of e-governance in the area of administration and academics

Constitution of different academic and administrative committee and implementation of the
decisions for the overall development of students and institute.

Creating green and clean campus

Enhanced engagement with stake holders

User-friendly mechanism to attract quality staff

Delegation of powers to the staff members

Accounts and finance

Mobilization and optimization of resources and fund from various sources

Auditing the all accounts of institute.

Academic plan

Strengthen the teaching learning process by implementing Outcome based Education (OBE)
Experiential learning process through industry as well as lectures from industry professionals
Implementation of good practices like re-organization of syllabus on the basis of principles
of knowledge organization,knowledge organizers & concept maps, embedded formative
assignment, differential assignment, course file, evaluation rubrics

Upgradation of Learning Management Platform.

Upgradation of students evaluation system

Upgradation of Feedback System

5. Accreditation plan
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Get accredited and reaccredited from.pational accreditation councils like NBA, NAAC.
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To achieve autonomous status of the institute

To achieve the NIRF ranking

Research plan
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Enhance the number of Ph.D. graduates

Increase the number of publications and more efforts for patenting

Increase research projects from industry, universities and government research organizations
Increase the online research journals

Upgradation of research laboratories with sophisticated equipments

Increase the consultancy activities

Encourage formation of multidisciplinary research teams and centers

Develop appropriate arrangements for global relations — to coordinate the activities with
globally

Facilitate collaborative research

Attract international faculty on contract appointments

Start student exchange program with other universities

Organize joint activitieslike conferences, workshops, credit courses, expert lectures etc. with

other global universities

Training & Placement
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Increase linkages with the industries

Organize seminars / guest lecturers from the industry officials
Assist the students for taking industry internships

Increase the placement drives

Increase the employability skills among the students

Library

’

r

>

Ve

Increase in book title, volumes and journalsregularly
Regular upgradation of Pharmacopeias

Online public access catalog

Upgradation of Integrated library management software
Reading room upgradation

Upgradation of digital library

Increase value added books

Staff welfare
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Increase the skill development programs for teaching /non-teaching staff
To encourage higher education

Financial assistance for attending Conference/Workshops etc.
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» Appreciation & motivation of Teaching & Support Staff to excel in their area of expertise
(Cash prizes for Best Teacher, Best Non-Teaching, 100% Result, Publication of Books, Ph.
D. etc)

Students welfare

» Assist in fetching different Scholarship / Freeship offered by Government and non-

government agencies.
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Arrange industrial visit and training programs

Arrange skill development programs
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Effective implementation of experiential learning
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Project based learning
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Confidence building measures to prepare students for facing new challenges
» Engage the students fruitfully during vacations in activities for employability enhancement
such as Project internships, Skill based courses, Training for soft and communication skills,

improved Aptitude, Computer Programming, special tools specific to the disciplines
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Priority for expansion of accommodation facilities for students

Organize the activities for the students by the students with the help of student associations
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» Provide modemn. secured and comfortable accommodation for girl students.

» Support for secured transport facilities (Buses) for students

Social activities

» To conduct the various programs like health checkup camps, blood donation camps, tree
plantation program etc. for the benefit of the society.

» To conduct health awareness camp, lectures etc. for the benefit of the society.

Co-curricular activities

» Enhance support for student participation in National/International technical competitions

» Organization of different activities for engagement of students.

» Felicitation of students, those who are receiving prize in outside competition.

Extracurricular activities

» Increase the number of students in sports and cultural activities

» Organization of sports week and cultural programs for students

» Organize lead college events

Introduction of new courses

» To start M. pharmacy program in existing institute

» To start value added courses in emerging areas such as research, pharmacovigilance, medical
coding etc. for all students

Alumni

» Enable. facilitate seamless coordination between alumni association and Institute
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Initiative for supporting alumni need for continued learning and career improvement

Alumni inputs for curriculum development

Alumni support for students placement and internship

Alumni involvement in enhancing the invitation ecosystem at the institute

Constitution of an alumni association at the institute to supports alumni visits, activities

engagement
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