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Criteria: 6 Governance, Leadership and Management 

Key Indicator: 6.3  Faculty Empowerment Strategies 
Metric No : 6.3.1 The institution has effective welfare measures and 

PerformanceAppraisal System for teaching and non-

teaching staff 

 

Response: 

Effective welfare measures: 

Institute recognizes service and dedication of teaching and non-teaching faculties and 

offers them various welfare measures.Faculty can avail a loan at nominal rate of 

interestand also benefited by dividend being a member of Pathsanstha on time. Medical 

leaves are provided to faculty yearly on medical emergency. The faculties are also 

granted special leaves and duty leaves for the purpose of higher studies, examinations, 

upgradation, or research work. Maternity leaves are also provided to female faculties 

who completed two years of service in the institute. For the benefit of faculty, 

employment provident funds, on-campus health centre amenities, and financial 

assistance for attending conferences are offered. The faculties who completed doctoral 

degree, or published books or received patents are also rewarded every year with cash 

prize, memento and certificate.The contributed teaching and non-teaching faculty 

receive payment for their consulting services.Faculties are sponsored to attend faculty 

development programmes. Institute also recognised the contributions of non-teaching 

staff and felicitates them.  

Teaching Staff 

A Performance appraisal system for teaching and non-teaching staff has been 

established to provide systematic employee evaluation across various performance 

dimensions and for quality enhancement. The performance appraisal for teaching staff 

includes upgradation in faculty qualifications, participation in FDP/SDP/training, 

seminars/conference/workshops, acts as a resource person, externally funded projects, 

consultancy work, publications, patents, and portfolios activities. Annually, the faculty 

fills and submits this report to higher authorities. Based on information provided by 

each faculty, the higher authority scrutinizes documentary evidence, and 

recommendations are given to faculty based on performance. The college has revised 

the performance appraisal system from the academic year 2021-22 which is based upon 
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